TALENT MANAGEMENT

IN THE PUBLIC SECTOR

Identifying and developing future leaders
24th - 25th February, 2010, The Marque Hotel, Canberra
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ATTEND AND HEAR:

How effective recruitment and selection strategies
can increase productivity and retention of key talent

How to broaden the scope of your talent pool at the
senior executive level

mentoring, performance management and

/ Best-practice tools for talent management, including
coaching techniques

and leadership development

/ New and innovative models for succession planning

How to break the barriers to mobility across
departments and jurisdictions

DISTINGUISHED SPEAKER PANEL
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Identifying, retaining

and developing high
quality people

or a reformist government

to succeed a highly skilled
and adaptable talent pool
within the public service is
essential.

With continued skills shortages across critical
industries, an ageing population and budgets
tighter than ever before, attracting and retaining
the highest-quality people is now a key area

of reform.

Talent Management in the Public Sector

2010 emphasises the need for HR and People
strategists to identify, develop and nurture

future leaders in driving high performance in the
public service. Through efficient channelling of
resources into human capital development, and
increasing mobility at the mid to senior executive
level, this conference will equip agencies with the
necessary tools to ensure continued productivity
despite reduced resources.

e
You will take away:

¢ Solutions on how to integrate an effective
talent management plan into your strategic
workforce plan

¢ Best practice strategies on how to retain and
develop key talent within your organisation

e Succession planning models to ensure
you have the best people ready to step into
leadership positions

e An understanding of how other departments
and jurisdictions are achieving results

e Strategies for measurement and evaluation
of talent management programs

Media Partners:

smartmanager....

Who Should Atend?

This conference is designed
specifically for:

Senior level government officials
from Commonwealth, State/
Territory and Local Government in
addition to Academics, NGO’s and
Consultancies involved in:

¢ Talent management,
development or identification

People performance,
management, strategy, learning
and development

Human resources

Career planning and
development

Workforce strategy (people)

Team Discounts

Register a team of 3-4
— save 10% off the standard price

Register a team of 5-6
— save 12% off the standard price

Register a team of 7-8
— save 15% off the standard price

If you want to register a group please feel free
call us on 1300 316 882 and we will co-ordinate
your registration to ensure it’s as easy and as
cheap as possible.

Only one discount can be used per booking.

Early Booking Discount:
SAVE up to $600 when you
book by 11 Decenber 2009

To Register T 1300 316 882 IEP 1300 918 334 O info@criterionconferences.com @ www.talentmanagementaps.com



Day One

Wednesday 24th February, 2010

8:30 Registration, coffee & networking 1:30 Fostering best practice approaches to talent
management and leadership development

® The importance of business ownership — it’s a business
Lieutenant-Colonel Jason J. Hedges imperative not an HR initiative

Commanding Officer o Identifyin ; ; _ Aefini
b g and assessing executive talent — defining talent,
Royal Military College Duntroon defining success, diagnosing gaps

INTEGRATING TALENT MANAGEMENT INTO e proechos 1o exeautive development -
WORKFORCE PLANNING ; no o
eanne Ansell-McBride, Chief Executive Officer,

Victorian Leadership Development Centre

9:00 Welcoming remarks from the Chair

9:10 Developing people management policies and

practices in recruitment, selection, mobility 2:10 Developing talent: Leadership, performance
= and performance management and mentoring
g Carmel McGregor, e Assessing key learning’s from an Army Officer and
- Acting Public Service Commissioner, manager in the Department of Defence, in addition to
§ Australian Public Service Commission those as a Commanding Officer within the Royal Military

College Duntroon
e Qutlining programs such as leadership and management
9:50 Broadening the scope of your talent pool training, and mentoring initiatives including the Army
at the senior executive level Female Leaders’ Networking and Mentoring Program
e Strategies for agencies to widen their intake Lieutenant-Colonel Jason J. Hedges,

Commanding Officer,

e Making the transition from a career in the private Royal Military College Duntroon

sector to a senior role in a central agency

e Personal reflections and learning’s from this transition 2:50 Afternoon tea and networking
Martin Hoffman, Executive Coordinator, : _ .
Strategic Policy and Implementation Group, 3:20 An E-development mentoring strategy for

Department of the Prime Minister and Cabinet effective talent management

e |llustrating the benefits of a systematic mentoring
process in managing talent across a department

11:00 Examining the potential for talent management e Assessing the advantages of a self-matching selection

to help organisations strategically leverage talent process with mentors and mentees
* Emphasising the importance of engaging talent
in structuring mentor programs

10:30 Morning tea and networking

e What is talent management?
e Talent segmentation — developing differentiated . .
HR strategies for key talent segments Natalie Hamood, Director Human Resources,

) Department for Families & Communities, SA
* Employee engagement across the employee life-cycle

Kaye Butler, Manager Workforce Strategy,
HR Strategy & Consulting,
Department for Families & Communities, SA

Dr. Bernd Irmer, Lecturer & Researcher,
School of Management, Faculty of Business
Queensland University of Technology

400 H traini dd | t ti i t
ATTRACTING & RETAINING HIGH PERFORMERS employee turmover in the public sector

11:40 Facilitating mobility: Driving greater interaction * How training and development practices
between Commonwealth and state senior influence an emplgyees decisions to stay or leave
executives e Constructing training and development types:

Individual, organisational or team development
* Identifying the mutual benefits of fostering mobility e Aligning training and development practices to
amongst senior executives and options to do so meet workforce planning objectives

e Creating a common dialogue between jurisdictions

for effective identification, development and allocation Geraldine Kennett, Program Director,

Institute of Public Administration Australia,

of talent Victoria Division
Andrew Podger, National President
Institute of Public Administration Australia 4:40 Closing remarks from the Chair
and former
Public Service Commissioner 4:50 Close of Day One
12:20 Lunch

5:30 EVENING - WORKSHOP B (Register to attend)

How to retain key talent within an organisation

Workshop Leader: Professor Ed Davis, Emeritus
Professor and Fellow of the Labour-Management Studies
Foundation, Macquarie University

Includes a relaxed working dinner for all participants.

Website: www.talentmanagementaps.com




Day Two

Thursday 25th February, 2010

8:30 Welcome, coffee & networking

9:00 Welcoming remarks from the Chair

Chris Corrigan,

Manager Organisational Development,

Organisational Improvement Division,

Department of Sustainability and Environment, VIC

9:10 Driving talent management to identify and
develop future leaders

e Qutlining essential tools for effective leadership
development

e Emphasising the importance of effective management
of key talent in achieving departmental objectives

Ewen McDonald, Deputy Secretary,
Corporate & Network,

Department of Education, Employment
and Workplace Relations

KEYNOTE

©
8

Strategic career development - A key to retention
and productivity
e Supporting scientific and technical specialists
in transition to senior managerial roles
e Practical solutions for long-term management
and leadership development
e Creative options for overcoming organisational silos

lan Stehlick, Director, Capability Development,
Therapeutic Goods Administration

10:30 Morning tea and networking

SUCCESSION PLANNING

11:00 Identifying and training future leaders: Increasing
the number of women in Senior Executive
Service positions
e Why it is important to appoint more women as executives
e Strategies that will help to achieve this

Warren McCann, Commissioner for Public Employment,
Office for Ethical Standards & Professional Integrity,
Department of the Premier and Cabinet, SA

11:40 Interactive session: Delegates will collaborate
in groups to discuss key learning’s from the
conference and potential future action plans

12:20 Lunch

1:30 Succession management: Ensuring strong
leadership & retaining high quality talent

e Developing individual career progression plans

e Senior staff as mentors in career development

e The effectiveness of self-assessment tools in the
succession planning process

e Creating a pool of competitive people to contest
senior positions who are collaborative in approach
Lyn Agnew, National Manager,
People Development and Learning,
Centrelink

2:10 Executive succession planning: Creating an
intertwining system of succession management,
leadership development & organisational
strengthening

e The driving force
e Designing and agreeing a strategy
e Gaining the commitment of senior executives
and building their role as critical to success
e Piloting, learning and creating innovative and powerful
leadership development experiences and programs
e Positive spin off effects that have strengthened
the organisation
e The next steps in the journey
Chris Corrigan, Manager Organisational Development,

Organisational Improvement Division,
Department of Sustainability and Environment, VIC

MEASURING & MANAGING THE PERFORMANCE
OF HIGH QUALITY TALENT

2:50 Afternoon tea and networking

3:20 The rewards of enabling talent development in
the health workforce: The benefits of integrated
and consistent reporting mechanisms

¢ Translating individual leadership capacity into outcomes
e Integrating self governance reporting frameworks in
tracking talent management
e |llustrating the benefits of tangible evidence
in encouraging future investment in talent
management programs
e Sustaining engagement of empowered individuals
and retaining talent
Karen Patterson, Leadership, Practice Development and
Education Manager, Nursing and Midwifery Directorate,
South East Sydney lllawarra Health, NSW Health

4:00 Corporate services talent development and
Evaluation

e Development and piloting of talent/leadership
development programs for corporate services leaders

e Participant case studies

e Preliminary evaluation and future strategies

e Assessment against organisational objectives
Andrew Wills, Manager Business Improvement,
Business Performance & Improvement Unit (BPIU),
Corporate Services Division,
Queensland Health

4:40 Closing remarks from the Chair
4:50 Close of Conference

Early Booking Discount:

SAVE up to $600 when you
book by 11 Decenber 2009

Register before 11 December and SAVE up to $600



Workshops

23rd, 24th & 26th February, 2010

How to integrate a talent
management strategy into
your workforce plan

Pre-conference Workshop A

Tuesday 23rd February, 2010
9.00am - 4.00pm

Change in our demographic and social circumstances,
technological shifts and economic globalisation are radically
reshaping the business landscape. These pressures have
made attracting, retaining and engaging talented employees a
strategic priority. These shifts have, however, outstripped the
adaptive capacity of traditional workforce planning methods.
Talent management provides an alternative by focusing on
configuring and tailoring HR systems for specific talent pools.
Workforce planning is the initial step in this process, which
identifies an organisation’s talent requirements.

This workshop will provide participants with an interactive
session on the purpose of talent management, challenges in
configuring and implementing a talent management system,
and approaches to overcoming these challenges.

The workshop will cover:

e What is talent management?

® |dentifying and prioritising future workforce
requirements - workforce planning as the initial step
in talent management

e Approaches to designing and configuring talent
management systems

¢ Implementing a talent management system — the
importance of alignment and creating line of sight

Participants in the workshop will develop a framework

for assessing their organisation’s talent management
approach and needs, and be provided with a suite of talent
management diagnostic and action planning tools.

About Your Workshop leaders

=, Dr Bernd Irmer has been working as an
aoademio and human capital consultant for
more than 10 years in the areas of workforce
z-*n planning, employee engagement, human capital
u measurement, and knowledge management.
. { 1 4 9 g
/

N Dr Brad Jorgensen is an experienced and
highly-trained researcher, educator, project
manager and human resources professional
with extensive experience in the management
of personnel, organizational change and high
level strategy development.

Early booking discounts apply - the earlier you book the more $5$ you save

How to retain key talent
within an organisation

Mid-conference Workshop B

Wednesday 24th February, 2010
5:30pm - 8:30pm

This workshop will explore the skills required for the effective
management of people within the public sector.

e What steps are required to retain and engage talent?

e How is talent best encouraged and harnessed in
pursuit of improved performance?

e What obstacles are met in pursuit of measures to
maximise the input of talent into the organisation?

¢ \What measures might be used to indicate the success
of such strategies?

About your Workshop leader:
m \ Professor Ed Davis is an Emeritus Professor

and a Fellow of the Labour-Management Studies

Foundation at Macquarie University. He has

recently worked with ANZSOG on a public sector
management project.

Measuring & evaluating the impact
of talent development strategies

Post-conference Workshop C
Friday 26th February, 2010
9:00am - 1:00pm

This workshop will assist participants to formulate strategies
for measuring and evaluating talent development to be
integrated into their program design.

e Are you competing for finite resources for
investing in talent?

e Do you need to demonstrate return on
investment to a range of stakeholders?

e Can you provide evidence that your talent
development program is aligned with
organisational strategic priorities?

e |s talent development an episodic event or
a continuous capacity building strategy?

About your Workshop leaders:

. Karen Patterson is responsible for strategic
leadership & coordination of South East Sydney
lllawarra Health Leadership Development Initiatives.
Karen’s role includes fostering strategic alliances

I with external partners and maximising the benefits
> of networking educational resources.

A Prior to his role at Queensland Health Andrew

Wills held project management and policy

positions in Queensland Transport and the
Queensland Department of Public Works.



Registration page

Conference: 24" & 25 February 2010

Workshops: 23, 24* & 26 February 2010

Brochure Code:

CC*WEB

\_ /
HOW TO REGISTER:
Online .
www.talentmanagementaps.com Fax: 1300 916 334
Tel: 1300 316 882 Mail:
Criterion Conferences Pty Ltd
Email: Level 7 AMP Centre

50 Bridge Street

registration@criterionconferences.com
9 Sydney, NSW, 2000

TEAM DISCOUNTS

Register a team of 3-4 — save 10% off the standard price
Register a team of 5-6 — save 12% off the standard price
Register a team of 7-8 — save 15% off the standard price

If you want to register a group please feel free call us on

1300 316 882 & we will co-ordinate your registration
to ensure it's as cheap & easy as possible.

Only one discount can be used per booking.

VENUE

The Marque hotel Canberra

102 Northbourne Avenue
Braddon, ACT 26R

Tel; + 61 2 62491411
Please call the venue for discounted accommodation rates

Cancellations:

Should you be unable to attend, a substitute delegate is welcome at no
extra charge or a credit note for the full amount will be provided.

The company regrets that no cancellations will be refunded, course
documentation will, however, be sent to the delegate. For an event
cancelled by Criterion Conferences registration fees are fully refundable

Privacy Policy:

Any information provided by you in relation to this conference is
collected by Criterion Conferences Pty Ltd & will be added to our
database with the sole purpose of providing you with information about
future conferences & services. This information may also be shared with
associated professional organisations (event sponsors, associations,
publications). If you do not wish for your details to be passed on please
tick here OJ when you fax back your registration form to 1300 918 334 .

Changes to Conference & Agenda:

Criterion Conferences reserves the right to alter the programme
without notice & is not responsible for any loss or damage or costs
incurred as a result of substitution, alteration, postponement or
cancellation of any event.

Criterion Conferences Pty Ltd ABN number: 50 878 562 414

criterion

conferences

TALENT MANAGEMENT
INTHE PUBLIC SECTOR

EVENT PRICES

. Pricesupto | Prices before Standard price
Tick [v] relevant box 11Dec2009 | 22Jan2010 | after 22 Jan 2010
2 Day Conference | $5099+GST | $5399+GST
[ ]+ Workshop —$560890 | =$508890 |  e00rIST
A,B&C SAVE $600 SAVE $300 - :
2 Day Conference | $4499+GST | $4699+GST
[] + Workshop - 9494800 | =S516890 |  HOOOHIST
A,BorC SAVE $500 SAVE $300 - ‘
2 Day Conference | $3899+GST $4099+GST
[ ]+ Workshop = $4288.90 = $4508.90 f“éf?;ggg
B&C SAVE $400 SAVE $200 - ’
2 Day Conference %3899%381— %4099+GST $4299+GST
L% Workshop A =$4288.90 | =9$4508.90 — $4728.90
SAVE $400 SAVE $200 - :
D 2 Day Conference $3199+GST $3399+GST $3599+GST
Workshoo Bor C| = $3518.90 = $3738.90 = $3848.90
+ Yvorkshop b or SAVE $300 SAVE $100 - :
$2599+GST | $2799+GST
[ 2 Day Conference | ~$285890 | - 830750 oy
SAVE $300 SAVE $100 - :
Audio Cd Please send me Set(s) $;8§ggg gg

If there is a package you require that is not mentioned above please contact us
& we will be happy to provide you with a quote

*GST is charged at 10%.
Registration fee includes lunch, refreshments & conference documentation.
Full payment must be received prior to the conference to ensure admission.

DELEGATE DETAILS

Please complete fully. (Please photocopy for additional delegates)

Delegate Forename:

Delegate Surname:

Job Title:

Company/Organisation:

Email:

Telephone Number: Fax Number:

Postal Address:

Signature:

Approving Managers Name:

HOW TO PAY

Number of delegates: Total amount (inc GST) $
Credit Card: O Visa O MasterCard [0 American Express
[0 Bank Transfer (details below) [ Cheque

Please make payable to Criterion Conferences Pty Ltd & mail to Criterion Conferences,
Level 7 AMP Centre, 50 Bridge St, Sydney, NSW 2000. Quote TALENT on the cheque.

O Please invoice me

Cardholder’s name:

cara o LI ey

Signature:

Bank Transfers: Account Name - BSB Code: 032-249
Criterion Conferences Pty Ltd Account Number: 23-2532

Bank Name: Westpac Ref: TALENT

Address: SHOP LG 4/5 THE BRDWAY S/C,

Broadway, NSW 2007

Website: www.talentmanagementaps.com




