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There’s a lot riding on the efficiency of your production line. After all, productivity and quality directly 
affect the bottom line in the manufacturing environment. 

Kelly Outsourcing and Consulting Group (KellyOCG) acts as your strategic partner, aligning 
resources, processes, and management expertise to help optimize your business results.

Our Business Process Outsourcing (BPO) practice provides customized process and operating 
models designed to improve efficiency and reduce costs within the production environment.

With a strong background in manufacturing and workforce management, we bring lean thinking, 
operational expertise, and top talent to the table as your single point of contact. We’ll be your 
partner, taking on the production risk and seamlessly integrating into your processes to deliver full-
service Production Operations Management for functions including:  

• �Contract packaging	 • �Yard management
• �Manufacturing management	 • �Shipping/receiving
• �Line layout and design	 • �Engineering services
• �Co-pack/re-pack	 • �Preventive maintenance programs

Our customers tell us that as they shift the work outcome responsibility to us, they can focus more on 
their core competencies. 

This is how we do it
Our proven, world-class people and process management expertise is the foundation of our 
BPO Operating System. Unlike other total quality programs, the BPO Operating System 
focuses on results rather than the tool.

For more information on how Business Process Outsourcing from 
KellyOCG can take your Production Operations Management to a 
whole new level, visit kellyocg.com today.

the advantage is yours
Production Operations Management from KellyOCG 
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Think outside.

BPO from KellyOCG delivers:

• �Access to experienced 
professionals

• �Fully automated processes 
and formalized systems and 
procedures

• �Unbiased equipment and 
technology evaluations

• �Employee retention and 
productivity programs

• �Scalability for seasonal 
workloads

• �I-9 compliance


