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Streamlined distribution center and warehouse
management from KellyOCG

Maintaining efficiency in distribution centers
and warehouses can be daunting, especially
when your focus is on your bottom line.

Kelly Outsourcing and Consulting Group
(KellyOCG) acts as your strategic partner,
aligning resources, processes, and management
expertise to help optimize your business results.

Our Business Process Outsourcing (BPO)
practice provides customized process and
operating models designed to improve
efficiency and reduce costs within distribution
center and warehouse environments.

As an alternative to a 3PL or manufacturing
subcontractor, we'll help you focus on your core
competencies as you shift the work outcome
responsibility to us. The added advantage

of keeping your operation in your facility
streamlines transition and increases control.

e Distribution center and warehouse
management

® Materials management

® | ogistics

e Fulfillment (pick and pack)

® Shipping/receiving

® Forklift certification programs
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BPO from KellyOCG delivers:

KellyOCG assumes full responsibility for e Access to experienced professionals
the outcome of your distribution center « Fully automated processes and

or warehouse; the liability and ownership
become ours. As an onsite partner, we uphold
the integrity of your operation, becoming a
seamless extension of your team. technology evaluations

* Employee retention and productivity

formalized systems and procedures
¢ Unbiased equipment and

Our solutions will improve your distribution

center and warehouse operations and allow programs
you to: e Scalability for seasonal workloads
® Focus on your core competencies. * |-9 compliance

e Utilize flexible billing options that are aligned
to your business model.

* Maximize your existing facilities, equipment,
and technology through our staffing expertise
and proven BPO Operating System.

Our proven, world-class people and process
management expertise is the foundation of REASED
our BPO Operating System. Unlike other total
quality programs, the BPO Operating System
focuses on results rather than the tool.
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For more information on how Business Process ANAGEMEN'

Outsourcing from KellyOCG can assist your
distribution center or warehouse, visit
kellyocg.com today.
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