
12th & 13th April,
Sydney

15th & 16th April, 
Melbourne

Employees that work longer than a 17 hour period feel the equivalent physical 
effects as a blood alcohol reading of 0.05. 

25% of employees with fatigue problems have sleep apnoea and 50% of them  
don’t know they have it.

Employees that work overtime and average 5 to 6 hours of sleep on their time off, 
can develop a 42 hour sleep debt within two weeks.

Each of these situations places the employee, third parties and company equipment 
at a high risk of injury or damage, in addition to the severe loss in productivity for 
the workplace. Can YOU afford a badly managed roster or an ineffective fatigue 
management plan in your business? 

•	 Is your workplace flexible to employee needs? 
•	 Have you considered a multi-tiered approach to fatigue management? 
•	 Do you understand the legislation surrounding rostering and fatigue?
•	 Would you like the latest information on technologies used to manage fatigue? 

Attend Tonkin Academy’s How to Design Effective Rosters and Manage Fatigue 
Training course and receive the Unit of Competency TLIF6407A Manage Fatigue 
Management Policy & Procedures. For an additional cost you can receive a take 
home resource pack. See the back of the brochure for details.  

Who should attend? 
Directors, Managers, Supervisors and Heads of:

Accreditation available! 
See back of brochure 
for details

???: HUMAN RESOURCES SERIES
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Tonkin Academy’s How to Design Effective Rosters and Manage 
Fatigue’ training course is a fantastic opportunity to hear the latest 
information and receive hands on training on improving these 
systems in your workplace. By attending, you’ll be able to walk 
away with a Unit of Competency and the option for accreditation 
for the Nationally Recognised Training course TLIF6407A 
Manage Fatigue Management Policy & Procedures, as well as 
a range of ideas and strategies for practical implementation of a 
roster and fatigue management plan suitable for your industry. 
Bill Henman and Brendan Torazzi from AlertForce are experts and 
have provided fatigue management training to some of Australia’s 
largest companies. They will take you through the best rosters 
to attract and retain employees, the impacts of different crew 
structures and roster cycles, and the most up-to-date information on 
fatigue management in Australia and internationally. 
Don’t get left behind using out of date strategies that can put your 
employees and your organisation at risk. Fatigue management 
and effective roster design are too important to leave aside. 
For practical advice and helpful information to apply at your 
workplace, attend Tonkin Academy’s ‘A – Z of Roster Design and 
Fatigue Management’ training! 

EXAMINE the technologies used to manage fatigue

LEARN how to design a roster that attracts and retains  
employees

UNDERSTAND the legislation surrounding fatigue management

DETERMINE the best roster and fatigue management plan for  
your workplace

RECEIVE advice on safety controls and fatigue proofing

MAXIMISE profitability whilst also complying with safety 
legislation

DISCOVER how to create the optimal environment for night shifts

MONITOR contractors on your site to ensure they comply with 
fatigue management plans 

CONSIDER market growth and contraction and your roster

EXPLORE the effects of overtime and night shifts

 

	 Brendan Torazzi is the founder and director  
	 of AlertForce, a company specialising in  
	 fatigue management training for  
	 Australian industry. 
	 Interested in the trend of Australian workers  
	 getting less and less quality sleep, Brendan 
started researching the business in 2004. He is currently 
undertaking a post-graduate Masters of Business and Technology 
(MBT) degree at the University of NSW.

	 Mr. Bill Henman is the training director  
	 of the AlertForce/College of Warehousing  
	 joint venture partnership (NTIS 1623)  
	 designed to deliver accredited fatigue  
	 management training to industry. 
	 From July 2008 to date, the partnership, with 
Bill at the training helm, has been responsible for delivering over 
3800 manager, supervisor and employee accredited fatigue 
management training certifications required under the new 
national Chain of Responsibility legislation. 
As training director, Bill has been responsible for corporate 
and employee training for Toll Group, Coca-Cola, Coles, 
Bunnings, The Good Guys, Hunter Douglas, Rio Tinto, Cadbury 
Schweppes, Mitsubishi, Nestlé and Department of Defence. 
He is the NSW president of the Supply Chain and Logistics 
Association and in this capacity he works towards developing 
the profile and education of supply chain practitioners 
throughout Australia.

About YOUR course

About Tonkin academy’sHUMAN RESOURCES Series
The Tonkin Academy Human Resources Series has a host of courses available at all 
knowledge levels. Starting from Introductory series and moving through to Advanced 
levels we are sure we have a course that caters to your needs. An example of courses 
available in the series are listed below:

101: Introduction to Change Management
102: Introduction to Succession Planning
104: HR Metrics Masterclass
201: Talent Management Masterclass
301: HR Strategy: Planning and Integration

REGISTER TODAY!  •  Ph: 61 2 9224 6055  •  Fax: 61 2 9224 6066  •  Email: capricornia@TonkinCorporation.com

LEGAL Series

Brendan Torazzi, Director, AlertForce

About YOUR course director

What did participants say about our last Rostering, 
Shiftwork and Fatigue Management event?

Practical shift roster construction principles  
are covered – excellent practical examples

Geoscience Australia

 Very good and informative
Industrea

Good variety of speakers from a wide  
range of backgrounds.

Industrea Ltd

Bill Henman, Training Director, AlertForce



DAY ONE – 8:30 Registration - 9.00 Start

M o r ning     S essions     
Complying with legislation
• Grappling with safety legislation in planning rosters and 

managing fatigue
• Exploring strategies to maintain profitability whilst also 

complying with safety legislation
• Avoiding non-compliance by ensuring that management 

is rigid with the designed roster for both employees and 
contractors 

• Complying with legislation by stipulating that the roster 
allows proper rest time for employees

A multi-tiered approach to fatigue management
• Managing fatigue with health and nutrition: What to eat 

and when, gastro-intestinal health and exercise
• Optimising sleep: Sleep routines, napping, sleep hygiene, 

the ideal conditions for ‘day time’ sleep and how to avoid 
sleep debt 

• Employee Education: Recognising fatigue symptoms and 
making appropriate choices

• Safety controls and fatigue proofing: Implementing 
cross checks, sleep rooms, micro sleeps, music, stretch/
movement breaks and intervention if necessary

• Incident review: What happened and why?
• Health risks concerned with fatigue

A fte   r noon     S essions     
EXERCISE

Designing a fatigue management system appropriate to your
workplace

Shiftwork & Rostering (Part 1)
• Advantages and pitfalls of different rosters and their 

appropriateness to different industries
• Handling a shortage of skilled people and designing a 

roster to attract and retain employees
• Attracting staff to work night shifts by providing incentives 

and motivation

5:30 	 Close of Day One

DAY TWO –  9.00 Start

M o r ning     S essions     
Shiftwork & Rostering (Part 2)
• Ensuring your roster is effective by monitoring individuals 

productivity on different shifts
• Selecting the best model by exploring shiftwork options 

and needs, such as the number of staff required, 
productivity levels and happiness of staff involved

• Creating the right physical environment for extended hours  
including optimal lighting, temperature and other ambient 
conditions 

Understanding your roster
• Understanding the impact of different crew structures and 

roster cycles on your business
• Planning the best roster by taking into account market 

growth/contraction 
• How a roster can impact on your workforce

A fte   r noon     S essions     
Cultural change 
• Shifting traditional rostering patterns and building 

flexibilities by considering the needs of families, singles, 
younger and older workers

• Understanding the cultures, balances of power, informal 
leaders and expectations in your workplace to assist in 
planning for change

• Creating a comfortable, guilt-free environment around 
fatigue discussions

EXERCISE

A step by step process to designing the best roster for your 
workplace

Effective technologies for Fatigue Management
• Sleep calculators
• Fatigue monitoring devices
• Alarm buttons
• Vehicle proximity detection alarms

5:30 	 Close of Training Course

course Outline

12 & 13 April  2010 | Sydney  ::  15 & 16 April 2010 | Melbourne

REGISTER TODAY!  •  Ph: 61 2 9224 6055  •  Fax: 61 2 9224 6066  •  Email: capricornia@TonkinCorporation.com

www.TonkinCorporation.com

Lunch, Morning and Afternoon Tea and Welcome Tea and Coffee will be provided 



Cancellation Policy: Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively a full refund,  
less a $200 service charge (including gst), will be made for cancellations received in writing up to 21 days prior to the event. Regrettably no refunds 
can be made less than 21 days prior to the event.

VIP Code

 REGISTRATION FORM – HOW TO DesiGn Efficient Rosters and Manage Fatigue - HUM11

YES, please register me for the  above conference.	 Today’s date

Name

Job Title

Telephone

Email

Facsimile

1
Name

Job Title

Telephone

Email

Facsimile

2
Name

Job Title

Telephone

Email

Facsimile

3

RESEARCHED BY

Payment methods	        ABN 72  092 933 894

q	 EFT:  Transfer your payments to Tonkin Corporation Pty Limited at  
	 Commonwealth Bank of Australia   BSB 062 000   Account No. 1180 6356.

q	 CHEQUE:  Please make out cheque to Tonkin Corporation Pty Limited. 
	 Please quote HUM11 on the cheque.

q	 	CREDIT CARD:  Please charge my    q  VISA    q  *DINERS    q  MASTERCARD    q  *AMEX

		  * A credit card fee of 2.5% will apply for Diners or Amex

in the amount of $___________________

Card No:	           Expiry Date:               /

Cardholder’s Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                   	 Signature : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                               

SAVE MORE (only one discount may be claimed per delegate)

	 GROUP DISCOUNT: Tonkin Corporation understands the benefit of group learning experiences. Save money  
with one of these group discounts:

 	 •	 Register 3 people or more on the same conference at the same time from the same company and receive a  
	 $250 discount on the total gst inclusive standard registration fee 

	 •	 Register 4 people on the same conference at the same time from the same company and gain a FREE ticket  
	 for the 5th person

Tonkin Academy is the learning and teaching 
division of Tonkin Corporation, producing ex-
pert quality training seminars on timely top-
ics. Covering all levels of training from 101: 
Introductory, 201: Intermediate and 301: Ad-
vanced, Tonkin Academy workshops guarantee 
you superior training appropriate to your level 
of knowledge. Concerned with issues at the 
forefront of executive and management deci-
sion making, Tonkin Academy independently 
researches and attracts the highest quality 
trainers to bring delegates excellence in their 
learning

Tonkin Corporation has taken due care and dili-
gence in selecting qualified professionals as its 
speakers. The information they offer, howsoever 
provided, is not produced by Tonkin Corporation 
and should in no way be regarded as financial 
or legal advice. Tonkin Corporation accepts no 
responsibility for reliance on such information 
and recommends that its clients seek indepen-
dent, professional advice.  Tonkin Corporation is 
ranked 47 on the BRW Fast 100 for 2009.

Tonkin Corporation takes due care and diligence 
in producing its products. However, given cir-
cumstances beyond its control, Tonkin Corpo-
ration reserves the right to change any training 
programme without notice.

Company

Postal Address

State PostcodePO Box/Street Address City

DATES & VENUES (Please tick)

n	 Sydney
20 April 2010
The Grace Hotel
Corner York & King Streets 
Ph:  61 2 9272 6888 

n	 Melbourne
22 April 2010
Hotel Grand Chancellor
131 Lonsdale Street

	 Ph:  61 3 9656 4115 

5 WAYS TO REGISTER
Phone: 61 2 9224 6055

Fax: 61 2 9224 6066

Email: capricornia@TonkinCorporation.com

Online: www.TonkinCorporation.com 

Mail: Tonkin Corporation Pty Limited,  
Level 12, 70 Pitt Street,  
SYDNEY NSW 2000 AUSTRALIA

 INVESTMENT (including gst)
REGISTER AND PAY BY:

15 Jan 2010 12 Feb 2010 5 Mar 2010 19 Mar 2010 2 Apr 2010 After 2 Apr 2010

n Training Course $2,088.90 $2,198.90 $2,308.90 $2,418.90 $2,528.90 $2,638.90

n Accreditation $299.00 $299.00 $299.00 $299.00 $299.00 $299.00

Accreditation Option: If you would like to receive a take home resource pack at the event to complete and receive accreditation for this course,  
please tick the box labelled ‘Accreditation.’ If you tick this box and complete the required take home materials issued at the event you will receive national 
recognised accreditation TLIF6407A ‘Manage Fatigue Management Policy & Procedures’


